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APWA – National Technical Committee:
Leadership and Management

 What APWA tools are readily available to promote Leadership?

 APWA’s Emerging Leadership Academy (ELA)

 APWA Reporter Articles or Conference Sessions (leadership track)

 Why Create the Leadership Framework for Public Works?

 Support for Managers looking to become Leaders

 Consistency of language and concept for Leadership Principles

 Provide a basis for how APWA can provide Leadership Training and 
Programs to members

 Use of a common Leadership Framework based on Kouzes & Posner’s 
“The Leadership Challenge”
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 Kouzes & Posner’s Framework Basics

 Behavior based; not positional based. Allows for complimentary 
theories to be added to the framework.

 Addresses common leadership issues and skills; changing the 
context from traditional employee, organizational or 
management focus

 Leadership Defined

 Leadership is the ability of an individual (or group) to influence 
and guide followers, creating positive change within an 
organization, cause or community.

 Leadership is a process that occurs when shared values foster 
collaborative relationships that lead to collective action 
intended to elevate (or create positive change within) an 
organization, cause or community.
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 Assumptions

 Leadership is not positional.

 Leadership is not a solo sport; it depends 
on relationships with other people.

 Leadership is not about personality; 
it’s about behavior.

 Leadership is a process used by 
ordinary people when they 
bring about the best in 
themselves and others. 
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 Management vs. Leadership

 Management is the process by which things get done. 
Management includes providing direction to individuals, 
overseeing and evaluating processes, and ensuring things 
happen as expected within the timetable expected. 

 Management is positional, hierarchical, and about maintaining 
the status quo.

 Leaders look to set an example, to envision the future, enlist 
the support of others, search for opportunities, experiment & 
take risks, foster collaboration, strengthen others, recognize 
contributions, and celebrate accomplishments.

 Public Works Leaders are looking for ways to inspire our 
colleagues to meet community needs in ways that are 
collaborative, forward thinking, and effective long term.
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APWA Leadership Framework:
Situational Leadership Theory
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 What is Situational Leadership?

 Recognizes no “One Size Fits All” approach

 One will vary between “Leadership” and 
“Management” depending on the situation

 Leaders must consider the readiness level 
of their followers by measuring ABILITY 
and WILLINGNESS

 1. Identify the Most Important Tasks 

 2. Diagnose the Readiness Level

 3. Decide the Matching Approach



APWA Leadership Framework:
Situational Leadership Theory
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 Directing
 Leader takes a directive role to support a low 

ability/low willingness follower

 Coaching
 Requires a clear definition of role, but seeks input 

from follower, to train ability level higher, Leader 
as a listener

 Supporting
 Necessary for a high ability but low willingness 

follower, provides motivation, seeks to engage

 Delegating
 Leaders step back for high performers, they take 

the lead and report in, leadership provides goals 
not directives
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 Panel Questions

 Which of the 5 behaviors do you use in everyday 
leadership as a Public Works professional?

 What is a practical way to use this framework 
today after this presentation?

 How do I get employees to buy into our 
organizational plan or vision?

 What can start a Manager down a Leadership path?

 Where can I find out more about practical 
leadership training? (See last page of 
presentation)



Thank-you!

Jeff Kramer, 
Ascension Leadership Group
jeff@ascensionlg.com
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Nancy Cole, 
Pima County, Public Works

Nancy.cole@pima.gov

Bill Stogsdill, 
Director of Public Works, 

City of Fairway
bstogsdill@fairwaykansas.org

Elia Twigg, 
CONSOR Engineers
etwigg@consoreng.com

https://www.apwa.net/MYAPWA/MyApwa/Apwa_Public/Tech_Cmtes/
Ldrshp_and_Mgmt/Leadership_and_Management_Committee.aspx

APWA Leadership Framework HERE
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mailto:etwigg@consoreng.com
https://www.apwa.net/MYAPWA/MyApwa/Apwa_Public/Tech_Cmtes/Ldrshp_and_Mgmt/Leadership_and_Management_Committee.aspx
https://www.apwa.net/Library/Groups-And-Committees/Technical-Committees/Leadership-and-Management/Leadership_Infographic_Poster.pdf
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• APWA National Leadership & Management Committee Website: 
https://www.apwa.net/MYAPWA/Groups___Committees/Technical_Committees/Leadership___Mana
gement_Committee/MyApwa/Apwa_Public/Tech_Cmtes/Ldrshp_and_Mgmt/Leadership_and_Manage
ment_Committee.aspx?hkey=134579bb-a9bd-4ea8-914f-cc3f9cd76946

• APWA Leadership Framework PDF: https://www.apwa.net/Library/Groups-And-
Committees/Technical-Committees/Leadership-and-
Management/Leadership_Infographic_Poster.pdf

• APWA Resource Center: (searched by Leadership & Management) 
https://resourcecenter.apwa.net/topics?browseParam-filter0=Leadership+and+Management+-
+Administration

• Kouzes & Posner, “The Leadership Challenge” available online at: 
https://amzn.to/3lT4ZUD or website https://www.leadershipchallenge.com/

• Jeffrey A. Kramer, “The Perfection Paradox” available online at: 
https://amzn.to/3CyJcaS; or website https://www.perfectionparadoxbook.com/

• This presentation recorded at (scroll to August 19th presentation): 
https://www.azapwaconference.com/2021-schedule
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